QUALITY POLICY

STATEMENT

Mother Touch Group of Schools (MTGS) 1s a leading and award winning educational
institution with a global influence in Zimbabwe and beyond. Through world-class
facilities and highly motivated staff, MTGS endeavors to provide a conducive Christian
environment for the attainment of excellent academic and non-academic results.
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To this end, the MTGS business model is underpinned by:

1 Meeting customers' needs and surpassing their expectations through use of
technology and unparalleled professionalism.

1 Continually providing wide, rich and relevant curriculum for each learner. This is
supported by innovative and 2 1st century learning and teaching methods.

1 Continually improving all products and services in sync with the purpose and
context of the institution.

1 Ensuring Risks and Opportunities that have a bearing on the integrity of the
business processes are determined and actioned upon.

] Establishing measurable Quality Objectives and Targets in pursuit of business
excellence.

1 Consistently complying with relevant laws, regulations and other requirements
applicable to our business processes.

1 Fostering our core values and good corporate citizenship by upholding values of
Ubuntu through exemplary work ethics, effective training, development and
engagement of staff.

1 Ensuring our facilities and practices consistently meet defined and expected
learning environment standards.

The MTGS Management and staff endeavor to regularly review and improve the
suitability of this Quality Policy Statement in line with the business strategic plans.
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